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MUNICIPAL COUNCIL
ROLE OF COUNCIL:
A.To represent the public and to consider the well-being and interests of the municipality 
B.To develop and evaluate the policies and programs of the municipality 
C.To determine which services the municipality provides 
D.To ensure that administrative policies, practices and procedures and controllership policies, 
practices and procedures are in place to implement the decisions of council  
E.To ensure the accountability and transparency of the operations of the municipality, including 
the activities of the senior management of the municipality  
F.To maintain the financial integrity of the municipality and 
to carry out the duties of council under this or any other act.”

31 WARD COUNCILLORS
31 PR COUNCILLORS

EXECUTIVE SUPPORT
PURPOSE: TO PROVIDE POLITICAL AND EXECUTIVE SUPPORT 
SERVICES

FUNCTIONS:
1. Provide political and executive support to the Mayor, Speaker & Chief 
Whip
2. Provide administartive support to the municipality
3. Provide executive and operational support to the  Mayor, Speaker &  
Chief Whip

MAYOR

LEGISLATIVE SUPPORT
PURPOSE: 
TO PROVIDE SUPPORT TO THE SPEAKER AND OFFICE OF THE 
CHIEF WHIP

FUNCTION:
1. RENDER ADMINISTRATIVE SUPPORT TO THE LEGISLATIVE 
ARM OF THE MUNICIPALITY

Speaker & Chief Whip
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